SURREY WILDLIFE TRUST

Minutes of the Annual General Meeting 
held at 10.00am on Saturday 1 November 2025
at Merrist Wood College


Present in the room				Online 	
122 Trust Members				8 Trust Members
12 Trustees				
	
[bookmark: _Hlk206680216]Current Trustees                                                     	Trustees Resigning
Angela Swarbrick (chair)			Mark Turner 
Abigail Chicken                                                      	Peter Smith
Simon Humphreys                                                  	Christine Howard
Caroline Lovelace (co-opted)
Matthew Pearce                                 
Nina Powell                                      
Amy Sellers                                       
James Sinclair (co-opted)
Peter Sutton                                                                 
Peter Urquhart                                                           
Adam Wallace                                                          
Pam Whyman                                                            

Angela Swarbrick introduced herself as Chair of Trustees and welcomed Members to the meeting in the room and those online.  She explained the emergency procedures and advised that a hearing loop was available if required with a live transcript for those joining online which could be enabled at the bottom of the screen. Filming would be taking place today with a camera at the back of the room focussing on the speakers but, during the Q&As, the cameras would switch and show attendees to enable those online to see the questions asked in the room.  The recording would be available later to view. If members in the room wished to ask a question they were asked to raise their hand and a microphone would be brought to them.  Those attending online should use the Q&A function at the bottom of the screen.

[bookmark: _Hlk206489937]Voting in the room would be by voting cards which should be raised with the cards clearly visible and a member of staff would take the vote count. Members holding proxy votes should hold up the proxy voting card alongside their own voting card. There would be no online voting as proxy voting had been used for online attendees. The in-person and proxy votes would be combined at the end of the meeting.

The AGM agenda for the formal part of the meeting was shown on screen and Ms Swarbrick proceeded to Item 1.  


1.	Approval of the Minutes of the 2024 AGM

There being no questions in the room, nor online, the meeting moved to vote on the Resolution, the result of which would be announced at the end of the meeting.


2.	Receiving the Company Report and Accounts for the year ended 31st March 2025

Angela Swarbrick introduced Peter Urquhart, Treasurer, to give an overview of the accounts.

Mr Urquhart advised that the role of Trustee and Treasurer was a voluntary role which he had enjoyed for the past 3 years. He thanked the Finance team and Sarah Glasspool, Finance Director, for doing an excellent job in fulfilling their duties and ensuring all financial and statutory commitments were met for the year. He felt there were incremental improvements year on year of the Trust’s monitoring of its financial affairs and the processes and procedures which, in a challenging financial environment, was very important. 

The Trust completed the financial year in a deficit position with spending exceeding income by an amount of just over £240,000 of unrestricted funds prior to any spend from the designated fund budget.  This was in line with the budget set at the start of the year. It was important to note that any spend that the Trust incurred was always in line with the delivery of its mission and it was important to ensure that the Trust could continue long into the future. The fall in income was partly due to a reduction in some grants compared to the prior year, and largely due to the Space4Nature Project which had now concluded. There was also a slight reduction of income from Ecology Services due to a lack of demand across the sector and challenges in recruitment of staff. 

In response to this slight reduction in income the Trust had adjusted expenditure down wherever possible without impacting ongoing operations. This was done amidst the backdrop of ongoing inflationary pressures.  The deficit was prior to any expenditure from the Trust’s strategic investment fund, which was a reserve of funds available to utilise for strategic development or to invest in new areas of business.  The Trust spent just under £350,000 in key areas such as green finance, business development, how to access funding for more of the Trust’s work, and putting some money into Ecology Services operational development to ensure the ability to improve and stabilise the business moving forward.  This helped to ensure that the Trust was well equipped to take advantage of any future opportunities.

The Trust was acutely aware that, whilst it could comfortably manage a deficit at this level due to healthy reserves, it was not a trend that should continue so there was a longer-term focus and plan to address this. 

The audit this year had returned a clean report amidst continuing ever-growing audit demands. The audit partner, Saffery, reported positively on the process and there were no issues to highlight in their closing report. 

The Trust remained in a very healthy financial position.  It had a strong net asset base of just over £8 million and healthy cash reserves which were managed in line with the Trust’s Investment Policy, so enabling confidence in a sound base to continue its objectives long into the future. The Trust was hugely appreciative of the contributions from Members which provided a strong financial base for the organisation and a stable pillar of the Trust’s income. Membership numbers had remained stable over the year and the Trust was truly grateful for the other donations and legacies received which continued to support its operations.

Partnerships continued to be key for the Trust, both from a financial standpoint and also on an operational level, and continued development of both large and small partnerships had provided a multitude of opportunities in providing biodiversity.

The Trust maintained a healthy Strategic Development Fund which was a pot of money that had been built up from surpluses over many years that could then be invested in developing new income streams, more efficient processes, or pursuing new initiatives. This fund was a good indicator that the Trust had financial resilience and could be utilised to ensure future financial growth and stability. 

Nature conservation required a long-term approach and Trustees needed to ensure the Trust had the financial stability to deliver its mission long into the future. The current financial year continued to present challenges to the Trust, which were not uncommon to other Wildlife Trusts or Third Sector organisations across the country. The Trust was currently undergoing an exercise to define a five year transition plan to proactively manage the Trust from this financial deficit position it was currently in back to a surplus in the years to come. This was being driven mainly by the Trust itself, with support from Trustees, with a view to ensuring it was financially in the right position in the future and it’s future activities were specifically focused and only carried out if they continued to move the Trust towards its mission in a financial, resilient and sustainable way.  This would enable the Trust to build on its great work to date and ensure a solid base to do so into the future.  He re-stated that the Trust was in a fortunate financial position going forward which gave it the ability to remain confident about the work being done and to ride-out the financial challenges in the short to medium term.  

Mr Urquhart spoke about the importance of children who could remind people in a simplistic way of what the Trust was trying to achieve.  His 9 year old daughter, as a nominee for the eco-rep in her class, had recently given a speech and he quoted the following extract from it: “I believe our earth should be looked after. If we want to live on this planet we need to look after it. We need to protect the wildlife and the sea. Everyone deserves to live in an environmentally friendly place with joy, laughter and happiness.”

The Trust would continue to work to ensure the health of nature in Surrey - Mr Urquhart thanked Members again for their support to help the Trust to do so.  He then passed the floor to Sarah Glasspool, Finance Director.

Sarah Glasspool advised that she would go through the headline figures and the financial performance and position of the Trust for the year to 31st March 2025.  

· The Trust had a net movement of funds of minus £737,000. There was a negative movement of £241,000 for unrestricted funds, and a £496,000 negative movement for restricted funds. This was in line with the budget. It was decided to invest funds designated for strategic investment. Restricted funds tended to be grants for specific projects and were often received in advance of their expenditure, so the negative movement reflected the usage of the funds and a timing issue.
· The income for the year was £6.5m, a decrease of £0.3m from 2023-24.
· Thanks to the generosity of Members and supporters, income from donations, legacies and membership increased from £2.2m to £2.5m. 
· SWT Ecology Services, the Trust’s consultancy arm who provided expert Ecology advice and consultancy, saw income decrease from £1.5m to £1.2m. They generated a profit of £35,000 and gave £10,000 to the Trust via gift aid. This decrease in income was mainly because of a reduction in demand due to the uncertainty of the planning and political landscape during the year.
· Reserves management income increased from £1.4m to £1.5m, the majority of which was received from Government conservation grants. The increase represented the biodiversity work on Manor Farm and management of Land Trust sites.
· Income for Conservation, Partnerships and Projects decreased from £1.2m to £0.8m. This decrease was because, in 2023-24, the Trust received the second tranche of the Space4Nature project of £0.6m.
· Income was also received from members of the public and schools for the Trust’s educational activities. 
· Expenditure increased to £7.2m, a £0.2m increase from 2023-24 
· Ecology Services reduced spend from £1.3m to £1.2m in line with reduced demand.
· Reserves management spend increased from £2.1m to £2.4m as the Trust invested in more resources to maintain its own land and others land that the Trust managed. In the middle of the year, SWT took on the tenancy of Elm Farm and have been setting up the farm, carrying out ecological surveys and linking up with the local communities. The Trust had also introduced its Belted Galloway cattle to graze on the farm. 
· Spend on Conservation, Partnerships and Projects reduced from £1.9m to £1.7m due to reduced spend on restricted projects such as Space4Nature and Hedgerow Heritage. The unrestricted spend was used for working with others on projects and collaboration across Surrey to achieve and improve nature and biodiversity.
· The spend on empowering people and communities remained unchanged at £0.8m.
· The financial position at the end of the year showed net assets of £8.4m. 
· Heritage and Tangible Assets increased from £3.9m to £4m and consisted of the land, buildings, plant and equipment the Trust owned. There was a kind donation of land at Ashtead Rye Meadows that increased that value.
· The Trust’s Investments and cash increased from £4m to £4.6m mainly because the annual Countryside Government Grant was received in March rather than in April as in the previous year. This also reflected in the decrease in debtors from £2.8m to £1m.
· Funds totalled £8.4m of which £1.1m were put aside for future spend on restricted projects, £5.6m designated for a specific purpose (of which £1.3m was strategic projects), and £1.7m of free reserves would support the mission in forthcoming years. 
· Restricted funds decreased by £2m from £3.1m to £1.1m, as land with a value of £1.5m, purchased by way of donations, was originally shown as restricted Funds and, following their purchase, they had been transferred to the designated fund which was consistent with other heritage assets. 

Overall, it had been a positive year for the Trust by meeting its budget, completing some large projects and working positively with others across the County. 

Looking forward, the Trust was addressing the impact of the more challenging financial and political environment. This financial year it was reviewing how it could deliver more for nature alongside controlling costs and developing income to secure long term financial sustainability. This would result in a Transition Plan covering the next 5-years. It was an exciting time for change, and the Trust intended to continue to be a financially strong organisation to deliver its mission. 
· 
Ms Glasspool thanked Members for listening and opened the floor to questions.  There being no questions in the room or online, the meeting moved to vote on the Resolution, the results of which would be announced at the end of the meeting.


3. 	Re-appointment of Saffery LLP as Auditor of the Company and authorising the Trustees to agree the Auditor’s remuneration

There being no questions in the room, nor online, Ms Swarbrick moved to vote on the Resolution, the results of which would be announced at the end of the meeting.


4. 	Election and re-election of Trustees 

Prior to the commencement of the voting Ms Swarbrick advised Members that the Trust had a really good Trustee Board who were committed to the mission and to working constructively and positively with the Trust’s Leadership Teams. Members of staff and Members and Trustees were always open to having discussions with people who might want to learn more. 

There was a regular turnover of Trustees, which was healthy for the Trust, although quite a number did stay as a Trustee for the full 3 terms, so 9 years. At this meeting there were 2 new Trustees looking to join the Board and 3 Trustees looking to be re-elected.  The biographies of the new proposed Trustees were shown to Members.

The meeting moved to vote on the following Resolutions, the results of which would be announced at the end of the meeting:

Resolution: 	The appointment of Caroline Lovelace as Trustee

Resolution:  	The appointment of James Sinclair as Trustee

Resolution:   	The re-appointment of Peter Sutton as Trustee

Resolution:  	The re-appointment of Peter Urquhart as Trustee

Resolution:   	The re-appointment of Adam Wallace as Trustee

Ms Swarbrick wished to thank 3 Trustees who were standing down this year – these were:  Mark Turner, who had stepped down earlier in the year as he was moving out of the County and had served on the board for 6 years, and Peter Smith and Christine Howard who were stepping down at this AGM having served the full 3 terms. She thanked them all for their contribution, skills, expertise, dedication and commitment that they had made both to the Board and to the wider activities of the Wildlife Trust over the years that they had been involved.  Thanks too from the whole Board and the Surrey Wildlife Trust team – they had been superb Trustees and were all wished well in the future.


5.	Any other business 

Ms Swarbrick advised that no items had been received from members prior to the meeting, and no items were raised in the room or online, therefore there was no business to discuss in this regard.


Q&A

Ms Swarbrick advised that 1 question had been submitted in writing before the meeting which would be taken first and then the floor would be opened for questions.  Catherine Roberts would read the question, which had been received from Sally Blake in 2 parts, and Sarah Jane Chimbwandira would respond.  

Q1, part 1  “Where a planning application is for a development that is very harmful to habitat or wildlife, and SWT has not been formally consulted by the local authority about the ecological implications of the application, please would the trust submit comments and, if appropriate, an objection. It does not appear to be doing so currently.”

A:  Ms Chimbwandira responded:  She advised that the Wildlife Trust was not a statutory consultee in planning matters, but it did have an ecological planning advisory team that was consulted by the majority of our Districts and Boroughs through the year on a case-by-case basis and it was on for the Local Authorities to call for the Trust’s comments.  This year the Trust commented on over 1,500 planning applications, with the caseload increasing year on year, and SWT did try to comment on as many planning applications as possible. There were occasions where the Planning Authority may not ask for the Trust’s technical advice on a particular planning application and, in some cases, the Trust would then submit a separate Surrey Wildlife Trust response if it was felt appropriate and necessary to do so. An example of this would be Wisley Airfield, where the Trust has consistently made an SWT response to that particular planning matter, separate from any planning advice that it might have given.

Ms Chimbwandira was aware that the questioner was particularly interested in a planning application at Netherlands at the moment and advised that SWT would be submitting a response to that planning application within the extended deadline having reviewed the information, the evidence, and the concerns that had come through to the Trust. 

Q1, Part 2: “What are the Wildlife Trusts continuing to do to stop the disaster for nature for existing nature sites posed by the Planning and Infrastructure Bill? Have they capitulated on the promise of an amendment and, if so, what does the amendment say, and how is that position affected by the massive amendments submitted subsequently?”

Ms Chimbwandira advised that there had been a huge amount of work behind the scenes, as well as publicly, on the Planning and Infrastructure Bill. There was a great success in the Lords recently where they supported the two key amendments that the Trusts had been fighting for - Amendment 130, which linked to the strategic ability of the Planning Infrastructure Bill to be used, and Amendment 94 which was specifically about chalk streams and their protection. Now the amendments had passed in the Lords they would go back to MPs to vote and comment.  SWT would be asking Members for their support to really encourage MPs to continue the support that the Lords had shown for the amendments as put forward. Ms Chimbwandira invited any Members who might want to discuss this further to please get in touch with the Trust and, if they wished to do so, to write to their MPs and express how important they felt those amendments were. 

Ms Chimbwandira took the opportunity to advise Members that the Trust would also be writing out to them in the next few weeks, along with all of its MPs and Councillors in Surrey, on the importance of including nature and climate within the devolution local government reorganisation and conversations and asking for their support. It had been confirmed that there were going to be 2 Unitary Authorities - East and West Surrey – and the Trust was speaking regularly to the County Council to ensure that the profile of nature and climate remained really high in those discussions. It was challenging because the devolution process was happening very quickly and there was a lot for the Local Authorities to take into account.  She reminded Members to look out for the communication from the Trust in the next few weeks and asked them to help keep the profile of nature and climate high in the 2 Unitary Authorities.

Ms Swarbrick then accepted questions from the floor:

Q:  “Not far removed from that subject matter, are you able to give us any kind of summary or update on the M25/A3 junction deal because they should be close to being finished.  What's next in terms of wildlife and what did they need to give back due to the work?”

A:  Ms Chimbwandira passed the question to James Herd for the response. He advised he had been notified that the project should complete in Spring 2026 but did not have a more accurate timeline. Surrey Wildlife Trust had been involved quite heavily during the whole process, with a number of what are called compensatory areas and enhancement areas. Because the site was designated SSSI and SPA they have had to do work to offset any damage caused and the loss of habitat.  The Trust had pushed hard for quite a high bar on some of the enhancement that had taken place.

Mr Herd confirmed that the majority of the trees that had been cut down were Scots Pine which was a species mainly planted as a timber crop post the war. When the demand for timber in this country decreased we were left with this crop that takes 50-ish years to harvest. The whole time those trees had been maturing they had produced seed rain and covered the heath, so there had been a lot of heath enhancement undertaken.  About 17 hectares of SSSI had been lost under tarmac and extra roads but a lot of that mapped as SSSI was coniferous Scots pine woodland with a blackened understory, so ecologically not phenomenal.  They had been felling large areas of Scots Pine and restoring that to lowland heath which currently looked quite bare and barren but given time it would restore to heathland. This had already happened in some areas on site where areas of Scots Pine had been cleared and they were now heathland with Dartford Warblers and Woodlarks and Nightjars.

Mr Herd advised that the Green Bridge which had been built over the A3 was the UK’s first lowland heathland green bridge. It was built following various conversations after ecologists found a juvenile sand lizard in the blackened leaf litter underneath the Scots Pines quite close to the A3 on the Ockham side, which was not suitable habitat. Mr Herd’s predecessor, James Adler, saw the opportunity and knew the population wanted to expand and needed connectivity but their habitat was fragmented because of the highway.  This was a flagship project for National Highways and the Trust saw the opportunity to push forward the case to restore connectivity as a result of this road scheme. For the first time in many years, there was now habitat connectivity over the A3, which meant that the sand lizards on the Ockham side could start exploring Wisley in the fullness of time.

So, there had been phenomenal positives that had come out of the project, despite it being an arduous process, and this would be seen in 3-4 years' time.

Q: “I'm very interested in the North Wey, which rises in Hampshire, but it does seem to be coming under your remit. At the moment what's happening in Alton is there is a very nasty pond that is in line with the river - it's got a lot of Canada geese, and therefore there's poo and algae etc. The Council is optioning either dredging it or making it offline. There was a lot of very vociferous support, possibly from the geese feeding population or people of Alton who liked it as an area to walk around and were nervous of something happening. Nevertheless, I think making it offline is just a fantastic idea. By that, I mean there would still be a channel through the pond area, there would still be ponds, but they would not be allowed to flow into the Wey. So I'm just interested in who can support me from the Surrey Wildlife Trust. 

A:  Zoe Channon, Director of Business Development and Partnerships, and co-chair of the River Catchment Partnerships of The Wey and the Mole responded that there had been awareness of this issue for a long time with a long-standing conversation about Kings Pond.

Because it was in Hampshire it was slightly outside the Surrey Wildlife Trust remit but the North Wey 
was in the river catchment remit so the Trust did engage on that matter.  There had been a lot of conversations recently in consultation with the Environment Agency on that exact issue, as to whether or not that pond stayed offline or became online. Organizationally the Trust supported it feeding the River Wey and the changes to that. It was an ongoing conversation with quite a lot of differing views; local residents were very fixed on the pond which was a long-standing part of Alton people's childhoods where people would go down and feed the ducks, rightly or wrongly.

There were a lot of different views to take into account. From the River Catchment Partnership perspective, they would be putting forward a representation to Alton Town Council which would be supporting that pond coming online again, working closely with Environment Agency colleagues. Their Biodiversity Officer, Paul Davey, was involved and he had an excellent background in this kind of topic.  It was an ongoing topic that was challenging to navigate and the Town Council would be encouraged to look at the issue slightly differently.

Q:  “Could you tell us what the current membership is of the Trust and what have been the changes over recent years?”

A: Aimee Clarke, Director of Engagement, advised that membership was currently just under 28,000, around 27,500 in terms of memberships. In terms of changes, membership was remaining quite steady with the membership team doing a fantastic job in terms of organising and looking to how the Trust could really retain its members.  It was really important to do this as the Trust was reliant on membership as a funding stream and a good base for the Organization going forward.  Numbers did drop a bit in the year and then more people would join.  The Trust really relied on its long- standing members - people in this room - and also the new ones coming in.  There was a national trend of falling memberships and memberships were changing. Younger generations were not really looking to membership organisations as much anymore - they were looking to regular giving or one-off giving, so the Trust was looking to see how it could harness this next generation in terms of its membership base and offering different opportunities for them to engage.  Ms Clarke encouraged Members to tell their friends, and speak as advocates, about the Trust in the community. 

Ms Clarke advised there was a new Ambassadors Programme that had been running this year with volunteers which had done a great job to get those people out into the community to speak about the work of Surrey Wildlife Trust and to build on that base.

Q:  “Roy Guy from Ashtead - You mentioned the Ashtead Rye Meadows project earlier. Could you please explain what the plans are for that area.”

A:   James Herd, Director of Reserves Management, responded. The Trust had taken on management of the land at Ashtead Rye Meadows thanks to a kind donation of the land. It was in the early stages with regard to conversations with the ‘Friends of’ Group there about the management plan and what actions would be taken in the near future.  This was probably because, over the past few years/decades, the management of the site had been really well done and the Trust was picking up the baton there in terms of building on what had already happened.  He would like to get good baseline assessments done, so using data to inform what the nature and biodiversity was telling the Trust was already there, what could be there and how it connected up with the landscape with Ashtead Common adjacent to it.

There was a project on wetland enhancement there called Rye to Good which was looking at how the Trust could improve the quality of the wetlands that were there. The site had also historically been mown so it would be interesting to look at conservation grazing on the site instead.  The Trust was taking the information, history and management of the site previously and building on that to give a management plan for the way forward working with the Friends Of Ashtead Rye Meadows. That data would be constantly reviewed to inform the direction of travel for the site. 

Q:  From Mick Adler:  “A question in relation to development at Wisley, the potential development of the Airfield and also the effects of the development of Deepcut on the Range danger area. What measures are the Trust trying to put in place to ensure there's a neutral strip between these developments to prevent cats etc going into those areas and destroying so much of our ground nesting environment?”

A:   Sarah Jame Chimbwandira responded that the Trust’s approach would continue to try to make sure that the Trust optimised opportunities strategically for nature recovery or for wildlife, despite the development pressure. All of the developments mentioned were big, strategic developments across the County and the Trust would try to optimise any gain, any buffer strips, any connectivity that could be created through these developments. Ms Chimbwandira cautioned that this was going to become harder and the role as a Wildlife Trust was to do 2 things – to try to make sure that the funding that did come through for these big developments was deployed strategically, not piecemeal, to help make connections between the different sites and also to focus on making nature recovery within the sites as well as between the sites, so deploying money effectively was very important. It was also about having a much more holistic approach as this was about creating places, not just about putting houses up and walking away, so the Trust worked proactively with developers to push them, e.g. the Trust had a 20% minimum biodiversity net gain requirement as an organisation, so more than the 10% statutory requirement, partly because the Trust felt its role was to push for more than might otherwise be achieved. It was hugely challenging, and quite complex, but the Trust would always try to optimise as much as possible what it could achieve.

Ms Swarbrick thanked Members for their questions and advised Members that, if they should have further questions during the day, to speak to one of the Trust’s staff. The Q&A session was closed.


6. 	Honorary Members Presentation

Ms Chimbwandira stated that this was one of her favourite parts of the AGM as this was the opportunity to recognise people who, in different ways, had made enormous contributions to nature recovery across Surrey.  There were 3 honorary memberships to announce this year:  

· Daphne Burnett 
· Stephen Dean
· Dave Williams

Ms Chimbwandira read the citations received for each Member prior to them being presented with their award.


7.	Results of the AGM 2025

Ms Swarbrick advised that the actual number of votes for each Resolution would be shown in the Minutes and confirmed that all Resolutions had been passed by a majority of Members.

This concluded the formal part of the AGM.  
	









……………………………………………………………………………….
Chairman





APPENDIX 1

Confirmed vote numbers for Resolutions


	Resolution
	Total For
	Total Against

	Total Abstain

	Approval of the Minutes of the 2024 AGM

	263
	0
	8

	Receiving the Company's Report and Accounts and Auditor’s Report for the year ended 31 March 2025

	289
	0
	1

	Re-appointment of Saffery LLP as Auditor of the Company and authorising the Trustees to agree the Auditor’s remuneration

	288
	2
	1

	Election of Caroline Lovelace as a Trustee

	287
	0
	3

	Election of James Sinclair as a Trustee

	288
	2
	1

	Re-election of Peter Sutton as a Trustee

	291
	0
	1

	Re-election of Peter Urquhart as a Trustee

	290
	2
	2

	Re-election of Adam Wallace as a Trustee

	288
	0
	1





APPENDIX 2

Honorary Membership Citations
2025


Daphne Burnett

Today, we celebrate a remarkable woman whose quiet dedication has transformed a landscape—and inspired a community.

For more than thirty years, Daphne Burnett has been the devoted steward of Ashtead Rye Meadows: 46 acres of wetland she and her husband acquired in 1990. But Daphne hasn’t just cared for the land—she’s cherished it. Through patient, hands-on management, she has preserved its character, nurtured its wildlife, and shaped it into one of Surrey’s most treasured natural havens.
Under Daphne’s care, Rye Meadows has flourished into a sanctuary for biodiversity and a shining example of how private landownership can serve the public good. Her commitment has always been deeply personal—expressed not in grand gestures, but in the daily rhythm of walking, observing, and tending to the land with unwavering care.

Her generosity has extended far beyond the boundaries of her meadow. She opened the gates—literally and figuratively—to volunteers, schoolchildren, and community groups, inviting others to learn from and love the land as she does. Her collaborative spirit led to the formation of the Friends of Ashtead Rye Meadows, a dedicated group of local volunteers who continue her legacy of stewardship.

Her partnerships—with the Lower Mole Countryside Management Project, Surrey Wildlife Trust, and the Environment Agency—have delivered tangible ecological gains. Together, they have restored the Rye Brook, enhanced habitats for fish and invertebrates, and reconnected the stream to its floodplain, bringing new life to the landscape.  The full story of the many achievements can be read in the book Restoring the Great Marsh, which references the much larger historic wetland of whichAshtead Rye Meadows is a part.

Daphne’s most enduring gift is her vision for the future. By gifting the site to Surrey Wildlife Trust, she has ensured that this precious place will be protected for generations to come. Her legacy is not only ecological—it is cultural. She has shown us how love for the land, shared openly and generously, can ripple outward to create lasting public benefit.

Daphne has modelled what it means to be a true custodian of nature. Her work reminds us that conservation is not only about science and strategy—it is also about dedication, generosity and hope.

And so, with deep admiration and gratitude, we welcome Daphne Burnett as an Honorary Member of Surrey Wildlife Trust. This is not just a recognition of what she has done—it is a celebration of who she is.  Thank you



Stephen Dean

Since I first met Stephen two and a half years ago his dedication and unrelenting commitment to restoring and maintaining lowland heathland at Hambledon and Buss's Commons has been nothing short of astonishing. I received an email saying Stephen wanted to meet me at Hambledon to show me the heath he'd been managing for the last 40 plus years with a view that he'd be curious to discuss the possibility of helping him manage the land and maybe even gifting the land to the Trust. I arrived; we started walking around the heath and Stephen explained the work that had happened over the decades. To say the result was impressive is an understatement, but my jaw hit the floor when I asked, "so how many people have you had help you to do all this work over the 27ha", to which Stephen replied "I've had a bit of help with bits here and there but it's basically been me". 
Stephen has indeed had help from friends like Nick, Rob McGibbon and groups like ARC, but this has all been driven by Stephen. He truly is an unrelenting force for nature. I think at the youthful age of 79 he's in his prime because the energy levels he displays whilst out cutting pine scrub, pulling birch or knocking back bramble in snow, rail, hail or sun would easily out-do me as a 20-something starting my career in nature restoration! 

When we returned to Stephen's house after walking the heathland he said, "wait there, I want to show you a map". He presented a  beautiful old map and I could clearly make out the boundary of the land we'd just walked, but there was a second, equally large area of woodland called Hambledon Hurst marked out. Stephen quietly asked "would you like to manage that too?". For the second time that morning my jaw hit the floor. Not only had I been blown away by the dedication Stephen has shown over decades to restore and maintain lowland heathland, but I was also taken aback by the generosity of the man who wanted to make sure his unbelievably hard work was maintained in perpetuity. 

People like Stephen are few and far between. A champion for nature. Generous beyond belief. Committed to ensuring others will enjoy the fruits of his labour for centuries to come. I can unashamedly say Stephen has become a bit of a hero figure for me and if everyone in Surrey did 0.1% of what he has done for nature in a small corner of this county then we'd be all the more ecologically rusher for it. 

Stephen, for all you have done for nature, thank you on behalf of all the people and wildlife that will enjoy Hambledon and Buss's Commons and Hambledon Hurst, both now and for centuries to come."



Dave Williams

Dave Williams is awarded honorary membership in recognition of his exceptional contributions to mammal conservation in Surrey, his dedication to protecting wildlife, and his ability to inspire others.
As former Chair and key member of the Surrey Dormouse Group, and previously the Mammal Officer at the Trust, Dave has devoted countless years to training volunteers, and leading hazel dormice monitoring efforts around the county. 

Under his guidance, Surrey Dormouse Group have installed and maintained nesting boxes at key sites, monitored dormice populations, and advanced the understanding of their breeding patterns and behaviour. His work has directly supported population growth and habitat resilience for this rare and protected species.

As Chair of the West Surrey Badger Group and later the Badger Trust, Dave was heavily involved in discussions with DEFRA on bovine tuberculosis, the culling programme, vaccination and the need for a science led approach. Last year he was the inaugural recipient of The John Taylor Award for outstanding services to badgers.

Dave has long been the go-to expert for hazel dormouse and badger advice in Surrey, generously sharing his knowledge with Surrey Wildlife Trust staff, and volunteers. He has also shared his knowledge through adult learning courses, including exploring mammal tracks and signs, badgers, and hazel dormice, and still helps at Nower Wood with the conservation volunteers. His mentorship has empowered hundreds of people to connect with nature, and his training legacy continues to shape conservation efforts across the county.

He has also captured hearts and sparked interest through photos and videos of dormice. Most memorably, the video of a dormouse snoring gently in his hand. 

Dave’s tireless work, scientific integrity, and generous mentorship have left an indelible mark on Surrey’s conservation landscape. His passion, leadership, and voluntary service make him a truly deserving recipient of honorary membership.
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APPENDIX 3


Questions received prior to AGM 
and their responses



	
	Question
	Answer

	
	
We are unable to attend the meeting, we live adjacent to Manor farm in Byfleet and wonder, with the impending development of the local flood alleviation scheme, “what will be the consequences regarding Belted Galloways at Manor farm”?
	
Thank you for your question relating to Manor Farm and our future plans for grazing our beautiful Belted Galloways on the site.

The EA flood alleviation scheme will cover some of this site but not all of it so we will continue to graze our cattle although the areas utilised are likely to vary in the future.  If you would like further information, please do come back to me so that I can put you in direct contact with a colleague.

Thank you for your continued support as a Member of Surrey Wildlife Trust.

	
	
	

	
	
Q1. As a past resident of Warlingham who knows the surrounding countryside very well, as well as the historical importance of Elm Farm to Farleigh, I was very pleased and encouraged to hear that the Trust had taken up the tenancy of this Farm.  Can you say to what extent the Trust hopes to run the farm commercially; in what ways it hopes to improve biodiversity on the farm, and how it intends to share these benefits with the local community?   

Q2 Following the recent sad death of Gwyneth Fookes, BEM, will the Trust recognise her work and outstanding contribution to local natural history and nature conservation over many years, including articles and artwork for SWT magazines?

Q3 Given that on a recent visit to Ledgers Wood, Chelsham, SWT signs could still be seen at both entrances to the site, can you please confirm whether or not the Trust retains any management interest in this interesting broadleaf wood?
	Thank you for the questions that you put to us when registering for the AGM.  In order to manage our time on the day, we have prepared the following answers to your questions.  We will not read them out on the day unless you would like us to do so.  Our staff will be available at the AGM so please do speak to them directly at their stands which will be at the registration area in the morning.

Q1 In line with our approach for all land we manage, we will operate Elm Farm in a financially sustainable way whilst increasing biodiversity.  We have taken biodiversity benchmark baselines so that we can measure the impact we will achieve in terms of biodiversity and bio abundance.  We will look to use the site as a core connector within the East of the county to create improved biodiversity connectivity within the wider landscape.  We are developing our plans for future community engagement which began when we took on the lease and continues through our on site Employee's involvement in community activities.

Q2. Gwyneth Fookes was an inspiration to generations, teaching us, above all, the importance of coexistence between people and wildlife.  We will be doing a feature article in a future Surrey Nature magazine.

Q3. This site is owned by SCC and as a woodland is not included within our conservation management agreement with them.  I must apologise that the signs are still in place and have made arrangements for their removal.

We look forward to welcoming you to the AGM on Saturday.

	 
	
	 

	 
	
	 

	
	
	

	

	

What nature based solutions do you plan to invest most in and why?
	Thank you for the question that you put to us when registering for the AGM.  In order to manage our time on the day, we have prepared the following answer to your question.  We will not read it out on the day unless you would like us to do so.  Our NBS team will be available at the AGM so please do speak to them directly at their stand which will be at the registration area in the morning and Ben Habgood is giving a talk in the early afternoon to provide further details.

What nature based solutions do you plan to invest most in and why?

We are investing heavily in restoring and reconnecting key habitats—such as wetlands, peatlands, woodlands, and species-rich grasslands. These landscapes are vital for wildlife, but they also store carbon, reduce flood risk, and improve water quality. Restoring them helps tackle both the climate and nature crises simultaneously. 

We’re working with landowners and local authorities to implement natural flood management techniques—like leaky dams, re-meandering rivers, and restoring floodplains. These approaches reduce downstream flood risk while creating rich habitats for wildlife. Peatlands are one of the UK’s most important carbon stores, yet many are degraded. We’re restoring these landscapes to lock in carbon, improve water quality and biodiversity. 

We believe people are at the heart of nature’s recovery. That’s why we’re supporting landowners and community-led projects that deliver nature-based solutions—whether it’s creating wildflower corridors, restoring local ponds, or managing community orchards.

	
	
	

	
	
What are the disadvantages of introducing beavers into Surrey, we have heard many advantages.
	Thank you for the question that you put to us when registering for the AGM.  In order to manage our time on the day, we have prepared the following answer to your question.  We will not read it out on the day unless you would like us to do so.  Our staff teams will be available at the AGM so please do speak to them directly at their stands which will be at the registration area in the morning and Adam Bolton is giving a talk in the afternoon to provide further details on this very topic.

We very much do understand and acknowledge the potential implications for land owners and the wider environment and in order to address this and provide consultation, we will set up a beaver management group which will consider both the positive and negative impacts of beaver reintroduction.  We will aim to communicate this within local communities as part of the project plan.

We look forward to welcoming you to the AGM on Saturday.

	
	
	

	

	
I am doing a Masters dissertation on wildlife crime. What, if any, involvement does Surrey WT have in tackling issues of wildlife crime in Surrey?
	
Thank you for your question that you posed when registering for the AGM. 

We report incidents of wildlife crime to Surrey's rural crime officer (orchid thefts, damage to SSSIs, animal attacks by dogs etc) but thankfully wildlife crime, relating to nature, is relatively low in Surrey as far as we know.  We are aware that wildlife crime is often under-recorded or reported, however.

May we wish you every success in completing your Masters dissertation on this topic - I hope it has been fascinating and perhaps produced some helpful data or outcomes.

Unless you would particularly like us to do so, we will not read out this question at the AGM (we are limited on time).

Thank you for supporting Surrey Wildlife Trust and good luck for your future aspirations.

	
	
	

	

	
What fauna are SWT aiming to encourage



An idea of day to day works by SWT
	Thank you for the questions that you put to us when registering for the AGM.  In order to manage our time on the day, we have prepared the answers below to your questions.  We will not read them out on the day unless you would like us to do so.  

Our staff teams will be available at the AGM so please do speak to them directly at their display stands which will be at the registration area in the morning and two of our experts are giving talks in the afternoon to provide further details on the specific topics of nature based solutions and beaver reintroduction.  Through those opportunities I think you will get a good picture of all the activities that the Trust undertakes and some specific answers to our aims with regard to encouraging fauna and flora.

As a Wildlife Trust, our focus is on encouraging a wide diversity and abundance of flora and fauna across the variety of habitats within the county.  As well as our current project relating to beavers, we also seek to ensure healthy populations of existing fauna such as dormice through appropriate habitat management.

I hope that you enjoy the AGM and have the opportunity to learn more about our work. We look forward to welcoming you on Saturday.

	
	
	 

	
	
	

	
	
I am a supporter of grey squirrels, and love watching them in the Surrey countryside. I appreciate that they were introduced in the late 1800s, but rabbits were also introduced by the Romans and Normans as exotic pets.

Bearing in mind that there are very few, if any, red squirrels in Surrey, how do you feel about protecting the greys and giving them an environment in which to flourish and survive as a species?   Or should the human race continue to call the tune?
	Thank you for the questions that you put to us when registering for the AGM.  In order to manage our time on the day, we have prepared the answers below to your questions.  We will not read them out on the day unless you would like us to do so.  

Grey squirrels are not endangered in Surrey with healthy populations across the county.  Any control measures that are deemed necessary follow our Policy which is in line with Forestry Commission and Natural England guidelines. 

The question of human intervention is an interesting one as the majority of habitats in Surrey are the result of human intervention creating semi-natural habitats so all biodiversity is affected by man.  As a conservation organisation, and within the wider sector, we recognise that human intervention has positive and negative impacts so we use an evidence based approach in everything we do. We are an evidence champions, linking to the global evidence emergency call for change. https://www.cam.ac.uk/stories/a-conservation-revolution-to-reverse-biodiversity-loss

This approach will direct and inform our decisions on landscape scale land management into the future and enable us to follow a nature-led approach where possible.

We look forward to welcoming you to the AGM on Saturday.

	 
	
	 

	 
	 
	 

	
	
	

	
	If people with physical disabilities or limitations wanted to volunteer for SWT, what sort of activities could they do to help you (eg could they do office-based tasks, help at events, be an SWT Ambassador...)?
	Thank you for your question in relation to volunteering with Surrey Wildlife Trust, particularly in the context of possible limitations.  We aim to be a fully inclusive organisation and consider each situation to hopefully find a suitable solution.

We have a few options, such as those you referenced in your question, that may be suitable depending on individual circumstances. Please feel free to contact our volunteer team at volunteers@surreywt.org.uk to explore what might work best.

In order to manage our time on the day, we have sent you this answer in advance and will not read it out on the day unless you would like us to do so. 

We look forward to welcoming you to the AGM on Saturday.



